1.

2.
a)

Minutes of Committee Meeting
1.30pm, Thursday 28" November 2019

Apologies
None

Matters Arising
AED and cabinet installation is still ongoing. We will invite all groups who regularly use the hall to attend a
tutorial and maybe any other interested groups etc.

b) The adoption of the new policy documents has been deferred until our AGM.

c)
d)

e)

f)

b)

d)

e)

4.
a)

5.
a)

b)

The way forward to recruiting new committee members is ongoing.

The Website is ongoing. Our Facebook page continues to be updated. Bryan Dance school have given permission
to transfer some of their pictures onto the Village Hall Facebook page as it showcases the hall well.

The old archive AGM minute books going back to 1975 were made available and our chairman has taken them to
peruse.

The new Trust Document in in hand. We will look into other possible templates.

. General Maintenance

Roof update — Veolia grant (Bubbenhall landfill) is still the best option and will be pursued in the new year, when
ten percent of total requirement is in place. Our chairman did advise that in his experience it would require an
official body such as the Parish Council to be the other funding agency. The secretary has been in touch with
Rugby Planning department to enquire if planning permission is required. Thomas Leech has confirmed in writing
that it would be considered a repair as long as similar replacement tiles are used and it is of similar appearance.
Hall front garden shrubbery - Mervyn and Jim who are employed in the village have been approached and have
agreed to do the maintenance during the quiet winter period at a charge of £11 per hour each. We will be
responsible for removing the foliage etc. Hopefully this can be managed by using our own green bins together
with permission from our neighbours if their bins are not in use.

Replacement main hall lights to LED - It was agreed to go ahead with replacing the main hall lighting and also the
lighting in other areas at the same time.

Decoration updating - It has been recognised that the hall is looking a little tired and is in need of an update. This
requires planning to carry out the necessary work when the hall is not in use. The leak in the gent’s toilets has
been monitored and appears to be ok. We have been using a product (stain and mould sealer) which seems to be
working well.

Main Doors - After many problems with the locking system on the main hall entrance doors, which has been
caused by them not aligning they have been replaced by MF Plastics at no cost to ourselves. They now have a
separate locking system which we requested.

Health & Safety
Battery has been replaced in the alarm system in the main hall. We are still awaiting a replacement resistor for
the alarm unit in the side entrance.

Correspondence

Planning letter regarding extensions to Jann Owens bungalow by the new people moving in. Mr. and Mrs Yates
who have seen the proposed plans confirm they are very acceptable.

Lloyds Bank annual statement showing a new format.




6. Finance Report October 2019

a)

Income Expenditure

Hall £1494.50 Caretaker £250.00

Roof Appeal — Church Quiz  £388.00 Door Handle £16.00

Bowls £90.00 Stationery £7.32
PRS/PPL £256.60

Carried Forward £922.98

Bank £12,052.61

Investment A/C £12,739.64

Total £25,715,23

b) We may have to adjust the above balances as still awaiting our monthly bank statement. Secretary will email the
committee with up to date information when its received.

c) We are expecting a donation from the monthly dancers next month.

d) Veolia is ongoing.

e) We are expecting the results of our application for a councillors grant beginning of December.

7. Any Other Business

a) We expect to put in place the Christmas decorations this weekend.

b) Jill Moore attended a Dementia Awareness workshop and recommended that it might be helpful to have one in
the village. We will liaise with the surgery.

¢) The noise problem to be an agenda item.

8. Date of next meeting
a) There will be no meeting in December.




