Minutes of Committee Meeting

1pm Thursday 26" September 7pm, 2019

1. Apologies
a) Dave Smith, Valerie Griffin, Lyn Warner

2. Matters Arising

a) AED and cabinet installation will now be in November this year. We will invite all groups who regularly use the
hall to attend a tutorial and maybe any other interested groups etc.

b) The adoption of the new policy documents has been deferred until the next meeting.

c) It was suggested that we put an advert in the next Parish Magazine for new committee members. We will still
continue to be mindful of possible candidates.

d) The Website is ongoing.

e) The old archive AGM minute books going back to 1975 were made available and our chairman has taken them to
peruse.

f) The secretary to contact the WRCC to obtain a template of a trust document which was passed on to the
chairman but it may not be suitable for our requirements. We will look into other possible templates.

g) The secretary will be applying for a grant from the Councillors Grant Fund to help with the cost of the Bowls Mat
Handling unit.

3. General Maintenance

a) The secretary has made contact with a structural engineer and we have a quote of £595.00 plus VAT to inspect
the roof with binoculars, a ladder extending to 3.2m and a camera pole which extends to circa 6m. After checking
the archives, the previous roof refurbishment was confirmed to have been extensive at a cost of £7,593.22 during
year ending 31 March, 1992. The committee decided not to go ahead with the survey as it would not give us any
information than we already have from roofing engineers. It was suggested that we investigate the possibility of
getting a landfill grant as it may be more suitable for our requirements as it is a maintenance project and not a
replacement.

b) The new signage was replaced and Neil Kenny confirmed there would be no extra charge.

¢) We are still awaiting a quote for replacing the lighting in the main hall to LED

d) Western Power have yet to confirm when they will complete the installation of the underground power cables.

e) We are still monitoring the previous water leak in the flat roof above the cubicle in the gentlemen’s toilets.

4. Health & Safety

a) We are still in the process of installing new batteries in the fire alarms, a company in Nuneaton have them on
order for us.

b) The baby changing mat in the lady’s toilet has been replaced as it was damaged and had become unhygienic.

¢) We will be applying special glue to repair the seams on the chairs in the main hall.

5. Correspondence

a) Rugby Borough Council letter booking the hall for the Borough Elections for Thursday 7" May, 2020.
b) Garden Walk About committee letter informing us that they will be donating £300 to our roof appeal.
c) Allcott Association — quote for structural report.

d) PPL and PRS review form.




6. Finance Report
Income Expenditure

August 2019

Hall £377.00 Insurance Allied Westminster £1457.55

Bowls £98.00 British Gas -Electric 9/6 to 31/7 £81.48
Kitchen Hot water urn (June) £50.99
Changing mat and cleaning £23.46

Current Account £10,327.01
Carried forward £768.70
Investment Account £12,739.64

a) Donations for roof appeal. The Garden Club have promised £172, Garden Walk About £300 and Maree Clews
dancing donation.

b) We are in the process of investigating funding for the roof repairs.

c) The secretary had a meeting on the 05/09 in Rugby with Pam Luck and Leoni of CAVA and Jennifer McCabe of the
resource’s director WCC to get idea information of possible sources of funding for the roof. Several options were
discussed, crowd funding and the many available land fill grant fund pots locally.

d) Several of our bowling members will be looking at a bowls mat handling unit to ensure it covers our
requirements. The councillors grant funding closes on the Monday 21°* October.

7. Any Other Business
a) We have been approached by St. Margaret’s school to hire the hall for a coffee morning on the 27®" November
2019. It was agreed not to make a charge as it is an opportunity for the hall facilities to be showcased.

8. Date of next meeting
a) It was agreed to continue to hold our committee meeting on the 4™ Thursday of the month at 1pm until 3pm.




