Minutes of Committee Meeting

7pm on Wednesday 14" August,2019

1. Matters Arising (AGM)

Caretakers Self Employment

It was agreed that due the nature of the post it was in line with Self-employment status as laid down by
the HMRC.

The adoption of the new policy documents has been deferred until the next meeting.

Various local people have been approached to join the committee but as yet without success. We will still
continue to be mindful of possible candidates.

The Website is ongoing.

The old archive AGM minute books will be made available for the next meeting.

The secretary to contact the WRCC to obtain a template of a trust document so as to update the original
which is over seventy years old.

Our chairman offered to use the template to update our Trust Document.

General Maintenance

a)

b)

c)

d)

We now have a quote from lan Kane the roofer who worked on the old police house at the rear of the hall.
The quote is to do various refurbishments to the roof, only replacing the side by the grassed area which is
frost damaged, also roof to the storage area at the rear. Replace the flat roof over the committee room
and repoint chimney and replace badly perished bricks. As the total quote is for £11,246.00 it was decided
to apply for a grant to replace the whole roof because we could acquire 50% of the full cost as it’s a
replacement and not refurbishment therefore being more cost effective. We will need to acquire a
structural engineers report to go forward. We also will need a further two quotes for total replacement.
The secretary to enquire about grant funding.

The Village Hall sign on the front of the building has now been replaced. We will enquire if there are any
additional costs.

We have a water leak in the male toilets. The secretary has been unsuccessful in getting a response from
Martin Conboy who replaced the flat roof four years ago. The roof has a 10-year warranty. Our electrician
placed silicon filler around the roof skylight, inside and out. This seems to have solved the problem, we
have taken pictures and will monitor it the next time we have any significant rain fall.

Some of the chairs in the main hall need some attention due to the seams splitting at the corners.

4. Health & Safety — nothing to report

5. Correspondence

a)

b)

Western Power letter 13/08/19: Informing us that they will be coming to the hall week commencing the
02/09/19 to place power cables underground. We will be asking them to delay our installation as the
grassed area at the side will be used for the flower show within that week.

Allied Westminster Insurance letter 24/08/19: New policy documents received. Annual policy premium
increased from £1427.53 to £1532.63. They have offered us a free valuation report for the hall. It was
agreed to defer this until the roof has been sorted.

6. Finance Report

Income Expenditure

April 2019

Hall £1257.50 RBC Green Bin £40.00
Bowl £100.00 WaterPlus £50.54

Roof Donations £80.00 Eon Electricity £70.08



British Gas £320.10

May 2019

Hall £881.50 Smiths Fire Service £52.14

Bowls £130.00 Keys Cut £32.00
Eon Electricity £64.20
Stationery £7.32
Annual Audit £60.00

June 2019

Hall £668.00 Hand Towels £33.60

Bowls £84.00 Cleaning Materials £33.80
Eon Electricity £64.12

July 2019

Hall £1936.00 Boiler Service £117.00

Bowls £105.00 Eon (final account) £29.11
British Gas £215.79
Waterplus £129.48

Current Account £11,734.04

Carried forward £750.15

Investment Account £12,739.64

We have had several offers of donations for our roof appeal from Garden Club, Saturday Dance, Garden Walk
About and the WI.

We will be enquiring about possible funding from the RBC and Landfill. The Co-operative Society do offer local
grants of £2000 as long as you have 75% funding in place.

Members of the committee suggested maybe ask the public if they want to sponsor a tile or have individual
collection boxes.

b)

d)

e)

8.

Any Other Business

AED and cabinet installation. The Parish Council clerk has approached us with a view to placing it at the
entrance to the hall. The committee were in full agreement and the installation will be organised and
funded by the Parish Council. We will hold a session on possibly a Saturday morning to give tuition on its
use. All users of the hall and any other local organisations will be invited to attend.

We have been approached by a comedy duo who wish to hold a comedy evening using the hall as avenue
and approaching local organisations to provide drinks etc. The committee thought that the Community
Centre was better placed as a venue, but also having a drinks licence including on site bar and staffing
facilities.

It was noted that our Grab Box situated in the kitchen does no longer having any high viz jackets. This was
highlighted when the garden walkabout team wished to borrow them. The secretary reported it to the
parish clerk who will be replacing them.

The committee asked if there had been any more problems with excessive noise from hirers at the hall.
We have had no more reports as yet.

We are investigating the possibility of acquiring a apparatus to assist with rolling up and storing the bowls
mats.

Date of next meeting

The secretary suggested day time meetings possibly the fourth Thursday of the month 1.30pm to 3.30pm. This
to be confirmed.



