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Minutes of Committee Meeting

1pm Thursday 24" October, 2019

. Apologies

Dave Smith

. Matters Arising

AED and cabinet installation will still be in November this year. We will invite all groups who regularly use the hall
to attend a tutorial and maybe any other interested groups etc.

The adoption of the new policy documents has been deferred until our AGM.

Regarding new committee members, it was agreed the personal approach to possible interested parties who
have the halls best interests at heart, would be the best way forward.

The Website is ongoing. But our Facebook site has been updated. Bryan Dance school have put some good
pictures on their site which showcase the hall well. We will ask for permission to transfer them to the main hall
Facebook page.

The old archive AGM minute books going back to 1975 were made available and our chairman has taken them to
peruse.

The new Trust Document in in hand. We will look into other possible templates.

The members of our bowls club, Keith Blay, Graham Fewkes and John Church will be visiting Stoke Bowling Club
to assess the viability of the double tier bowls mat handling unit.

. General Maintenance

Roof update — Veola/Bubbenhall landfill grant seems the best option because if successful they provide 90%
funding. The secretary has been in contact with Rugby Borough Council planning department to ascertain if we
need planning permission to repair and replace the roof. The question was asked by the committee if we need to
check the insurance as we have a small amount of lead flashing.

Hall front garden shrubbery — Gordon Yates will no longer be able to continue the upkeep of the shrubbery, but
is happy to continue cutting grassed area to the left of the hall. We will be getting quotes from outside
contractors. It was suggested that Mervyn and Jim who are employed in the village to be approached.
Replacement main hall lights to LED- when we had the hall pat tested during August, the Electrician suggested to
replace the lighting within the next year as they are degrading. Replacement will also reduce energy costs and
consumption long term, though the initial outlay is expected to be in excess of six hundred pounds. The Parish
Council could include this as part of our annual grant.

Western Power have yet to confirm when they will complete the installation of the underground power cables.
We are still monitoring the previous water leak in the flat roof above the cubicle in the gentlemen’s toilets.

Health & Safety
We are still in the process of installing new batteries in the fire alarms, a company in Nuneaton have them on

order for us.

One of the kettles in the kitchen had to be replaced as it was leaking. It was decided as they can be in constant
use to purchased a more robust replacement.

The door leading from the main hall to the side entrance had a broken handle. Again, it was decided to replace it
with a heavy-duty fitting.

Taekwondo reported to the secretary that they had damaged a light fitting in the main hall, our electrician
attended and fixed the problem first thing the following morning.



e) It was noted that after a children’s party where a bubble machine was used it caused the floor to be a very slippy.
Therefore, it was decided it was a health and safety issue and would be banned in the future.

f) It was noted that the halls décor is becoming very tired. We will be looking to tend to tasks when convenient
within the hall timetable.

5. Correspondence

6. Finance Report

a)

Income Expenditure

September 2019

Hall £558.00 Severn Trent Water £84.30
Bowls £70.00 Hand Towels £33.60
Roof Appeal £512.00 Cleaning Materials £34.80

We will be ring fencing the money raised for the roof appeal and will also make sure any monies raised in the last
financial year will also be included.

Carried Forward £666.30

Bank £10,866.71
Investment A/C £12,739.64
Total £24,272.65

Current Account £10,327.01
Carried forward £768.70
Investment Account £12,739.64

b) We have offers of donations from St. Margaret’s quiz evening of half the proceeds from the 25™ October, 2019
and the monthly dances at the end of the year.

¢) Veolia grant funding of landfill grants will be applied for next year.

d) The application for the councillor’s grant has been submitted and we expect a decision In December 2019.

7. Any Other Business

a) We have had another complaint on Tuesday 22" October, 2019 from Clare Lisle regarding the noise from the
dance classes. The secretary assured her that the side door at the hall would be kept closed in future, Miss
Amanda was consulted the following day and it was due to the dancer overheating. We are considering using a
noise monitor to check decibels.

8. Date of next meeting
a) It was agreed to continue to hold our committee meeting on the 4™ Thursday of the month at 1pm until 3pm.




